
Strategic Planning Council VIII Actions Teams 
 (As of 10/08/04) 

SPC ACTION TEAM CHARGE 
1. Create assessment framework: Outcomes, activities, measures, and feedback loop. 
2. Suggest an implementation procedure: Process, timeline, and recommendation for disposition 

of the work. 
 
 

SSttrraatteeggiicc  PPllaannnniinngg  CCoouunncciill  GGoovveerrnnaannccee  ––  
BByyllaawwss  

 
Members:  Charles Petersen (OMIS Faculty Member) – Team Leader, John Banko, and 
Michelle DeJean.   
 

 
Charge:  Review and update SPC Bylaws. 
 
Next steps include the need to: 
1. Articulate the role of the SPC in its interactions with the Dean. 
2. Update sections of the Bylaws to reflect current practices. 
3. Select standing date and time for Strategic Planning Council At-Large meetings.  
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