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NIU COLLEGE OF BUSINESS 

STRATEGIC PLANNING COUNCIL XII MEETING MINUTES 

First Meeting (Academic Year: 2008-09) ~ Friday, September 12, 2008 ~ 2:00 p.m. – 4:00 p.m. 

 

STRATEGIC PLANNING COUNCIL XII (SPC) 
 
SPC Members: 
Mary Allen (MGMT Secretary), Tim Aurand (MKTG Faculty), Curtis Batterton (UGRAD Student Rep – 
OM&IS), Ann Carrel (Assistant Director, Executive MBA Program), Virginia Cassidy (Associate Vice 
Provost), Joe Cullinane (MKTG Executive-in-Residence & President – Joe Cullinane Enterprises, Inc.), Emily 
Cronauer (Academic Counselor – President, Staff Council), Anthony D'Andrea (Director, Development, 
Senior Gift and Estate Planning Officer – COB), Michelle De Jean (Director, COB Marketing), Charles 
Gowen III (MGMT Faculty), Sonja Herington (Director, Special Projects), James Johnson (FINA Faculty), 
Matt Krop (GRAD Student Rep – ACCY), Len Lundstrum (FINA Faculty), Brian Mackie (OM&IS Faculty), 
Jane Mall (Director, COB Experiential Learning – Outreach), Lori Marcellus (Director, Undergraduate 
Studies in Business), Tim Paige (Director, COB Tech Resources), Paul Prabhaker (Associate Dean, College 
of Business), Bob Riggle (MKTG Faculty), Denise Schoenbachler (Dean, College of Business), Tanuja Singh 
(MKTG Faculty), Wayne Smith (iTest Quality Partners Inc.), and Tim West (ACCY Faculty) 
  
SPC Members Unable to Attend:  
Doug Clinton (ACCY Faculty), Gyu Kim (OM&IS Faculty), Sarah Marsh (MGMT Chair), Christine Mooney 
(MGMT Faculty), Ron Parrish (MGMT Instructor/Business Rep), Charles Petersen (OM&IS Faculty), and 
Phyllis Zerull (BSBA Program Advisor) 
 
Guests: 
Sally Wakefield (AACSB Consultant) and Jim Young (ACCY Chair) 
 

 

WELCOME AND INTRODUCTIONS 
 
The first SPC XII was opened by Dean Denise Schoenbachler welcoming past and new SPC members, and 
guests to the 2008-09 academic year.  Introductions were made by all attendees.   

The Dean gave a quick preview of the 2008-09 year objectives.  The SPC XII will begin discussion on 
these objectives at the second SPC XII meeting on October 31, 2008: 

 Review the COB Mission and Vision Statements 

 Review the COB Strategic Plan 

 Review the SPC Bylaws 

These objectives were discussed during the last SPC XI meeting for the 2007-08 AY as items to address 
during the 2008-09 AY.   
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APPROVAL OF SPC XI, APRIL 25, 2008 MEETING MINUTES 

A motion to approve the April 25, 2008, minutes was made by Tanuja Singh, seconded by Ann Carrel, 
and passed unanimously. 

AACSB MAINTENANCE OF ACCREDITATION VISIT OCTOBER 19-21, 2008 

Due to Maintenance of Accreditation and the upcoming visit with the AACSB Peer Review Team (PRT) 
October 19-21, 2008; the focus of this meeting was to go over the COB’s Maintenance of Accreditation 
Report.  SPC plays an important part with this visit because SPC was cited in the report as one of the 
COB’s Effective Practices.  Few universities have the longevity that the COB has with strategic planning; 
therefore, there is a story to be told. 

The SPC XII members were given excerpts of the Maintenance of Accreditation Report to review prior to 
the assigned meeting time with the AACSB PRT on Monday, October 20, from 1:45 – 2:15 p.m.  The Dean 
informed SPC XII members if they are interested in reviewing the full maintenance of accreditation 
report, each department office received a copy of the report for the college, as well as the full report for 
the Accountancy Department; reports are also available for check out from the Dean’s Office.   

Michelle De Jean discussed how the previous Maintenance of Accreditation visit in 2003 was stressful 
for the SPC representatives due to lack of preparation for the meeting with the PRT.  It was not clear at 
that time who on the SPC should take charge of the meeting and field the questions asked of the SPC by 
the PRT.   

The Dean does not want a repeat of what happened in 2003; therefore, it is necessary for the SPC XII 
members to review the Maintenance of Accreditation Report excerpt prior to the meeting and know 
which areas they feel comfortable addressing in regards to the COB’s strategic planning initiatives and 
the COB’s Effective Practices.  It is unknown what questions will be asked, so it is important that 
everyone involved in the PRT meetings be well prepared. 

The Dean asked for representation from SPC XII for those who will be willing to make an effort to field 
PRT questions.  Those volunteered: 

 Tanuja Singh - global initiative questions 

 Brian Mackie - technology related questions 

 Charles Gowen III - Assurance of Learning questions 

 Michelle De Jean and Ann Carrel - SPC process inquiries 

 Sarah Marsh was voted as primary facilitator 

Virginia Cassidy informed SPC XII members that they shouldn’t feel like one person has to answer PRT’s 
questions in their entirety; it is acceptable to give examples that answer the questions in parts from 
multiple members. 

The Dean discussed the Maintenance Review Preliminary Letter written by Dr. Tim Mescon, Chair of the 
PRT.  The letter was very favorable for the COB.  As is expected with preliminary letters, the letter lists 
vulnerabilities the PRT will want the college to address.  These are the issues that the PRT will expect to 
be discussed; they will not bring up any new issues when they are here for the visit. 

The letter listed four vulnerabilities including technological expertise and closing the loop with regards 
to Assurance of Learning. 
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Jim Young stated that the visit will provide the COB with the opportunity to get guidance from the PRT 
on what AACSB is recommending in regards to closing the loop.  The COB should use this opportunity to 
learn about the peer institutions’ assessment techniques.  The Dean agreed with this statement stating 
the reason why the schools represented on the COB’s PRT were selected as aspirant schools was to learn 
from them.  All of the schools represented on the PRT are very much like NIU, but they are doing some 
things more effectively and the COB would like to develop in those areas. 

The agenda for the PRT visit and the COB representative bodies who are meeting with the PRT can be 
found in Attachment A. 

WHAT SHOULD WE DO WITH $1.2M PER YEAR??? 

If the college receives a naming gift, $25M-$30M, the challenge is to determine what the college will do 
with the money.  A naming gift would give the college $1.2M per year in perpetuity.  The SPC XII was 
charged with creating ideas that would spend the naming gift money.  The Dean provided the SPC XII 
with four categories: Building, Faculty & Staff, Students, and Other.  The results of this activity are 
below. 
 

Faculty & Staff 
Higher salaries for staff 
Higher salaries to attract top teachers 
Professional Development yearly for Faculty and Staff 
Awards & Recognition for Teaching and Research - $100K per year 
Interdisciplinary Research Programs - $150K per year 
2 Research Awards (Professorship) - $20K 
Faculty Spending Amounts-  $50K 
Reduced course load for research – hire additional instructor or clinical faculty - $850K 
Research money beyond Graduate School - $200K 
Faculty Business Sabbaticals - 10/year – 1 semester – Full pay 
Faculty Technology Grants - $1K each faculty member/ 25 faculty per year. 
Professorships - $250K per year 
Visiting Scholars – 1 per department per year $50K 
Graduate Faculty 
MBA Case Competition with regional schools - $25K 
Guest Speaker Honorariums - $100K per year 
Entrepreneurship Center - $200K 
Center of Entrepreneurial Studies - $100K per year 
Entrepreneur of the Year 
Business Judgment - $100K 
Center for Strategic Studies – Strategy & Technology & Process $200K 
Global Center funding - $200K 
International Exchange Scholarships 10 per year – 1 semester – Full pay 
International CEIB faculty - $400K 
International Exchange Scholarships - $50K+ (1 per year) 
Enhanced Statistics Package - $20K 
Better computer technology for faculty offices, e.g., monitors larger than 17” 
Additional databases for research - $50K 
Technology Transfer – Turn NIU Faculty research/patents/work products into market solutions - $500K 
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Standard Model of Business – create definitive process/operations model (templates) for all business -
$500K 
Host topical research conference - $30K 
 

Other 
Ph.D. Program 
Center for Entrepreneurship - $10M 
Center for Small Business Development - $10M 
Business specific career placement office - $400K 
Commuter Services Center – Satellite - $500K 
Cultural/Diversity Center – Satellite - $500K 
Video conferencing in lecture hall for distance learning - $700K 
Internationally known keynote speakers.  Ex. Thomas Friedman, Bill Gates, Warren Buffet 
High-Caliber speaker Circuit - $60K 
Research and Technology 
Research in Residence - $200K 
Promote sustainability awards - $25K 
Advertise/Promote COB - $200K 
Ad space in US News and World Report 
Media Ad on Major outlets (PBS and other stations) 
COB Advertising Campaign - $250K yearly 
Named Graduate School, Example: Kellogg School of Management 
COB positioning study – increased exposure -$100K 
Student parking lot 
Pave Parking Lot; Build Parking Garage - $250K 
Improve cell services in building - $500K 
Make the wireless VPN work consistently - 1.2M 
Solar Energy - 1.2M 
 

Students 
Better Parking near COB for students - $500K 
Executive Speakers Series - $50K 
COB Career Planning and Placement Services - $100K-200K 
Library/Learning Resources - $100K 
Student Organization Offices - $150K 
Study areas for students – rooms for groups and quite areas - $750K 
Faster computer technology and dedicated student rooms for team projects 
A new Business Careers House 
SAP – Classroom Access 
Full scholarships to cover whatever tuition is at the time 
Scholarships for high school honor roll students “business specific” 
Student Scholarships – ACT 30+ full tuitions paid 
Scholarships - $250K-$500K 
COB Valedictorian Scholarship Endowment - $250K 
CEIB Scholarships $25K – Industry Facilitation - $50K 
Prize money for student competitions - $100K 
Support for student travel to conferences - $20K 
Send top student leaders to national leadership conferences - $10K 
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Joint project with HBCU Institution – Student Exchange - $50K 
International Exchange Scholarships – One semester out of country study - $50K per year 
More Study Abroad Opportunities and Scholarships - $100K 
Global ELC Project - $100K 
I-Pods each year for Jr and Sr for Pod Casting - $200K 
Personal computer assistance - $500 for all 310 students 
Laptops for Jrs. and Srs. - $500K 
Off Campus Baccalaureate Degrees - $250K 
Better food in 3 Sons Café 
 

Building 
In-house workout room 
Faculty and Staff lounge - $100K 
Bigger parking lot 
Paved yellow lot 
Bigger parking lot for faculty 
Computer labs for group work - $200K 
Student group work rooms - $100K 
Creativity game area for student brainstorming – Google 
FINA computer lab with Bloomberg Term and new PCs possible trading lab - $200K initial / $100K/yr 
Barsema North 
New building or addition for offices, student team rooms, etc. 
New building to include sky room conference area with full kitchen 
Cat walks joining new buildings with Barsema Hall 
Conference Center Annex - $1.2M 
Additional Lecture hall 
Rocky areas on 3rd floor patio area with tables and plants 
Picnic tables outside - $5K 
Big screen TV in atrium that shows CNN or other news media 
Media room with TV stations on each major news channel 
Clocks in atrium that can be seen from all floors 
Expand food selection beyond café - $500K 
Microwaves in Atrium - $2K 
Hands free faucets in bathrooms - $75K 
Better insulation - $500K 
 
 

 
 
The next SPC XII meeting will be held on Friday, October 31, 2:00 p.m. – 4:00 p.m., BH 301.  Be ready 
to discuss the COB Mission Statement and Strategic Plan. 
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AACSB Maintenance of Accreditation Review 
October 19, 20, and 21, 2008 

Visit Schedule 
 
 

Sunday, October 19 
 

5:00 p.m.  Peer Review Team Meeting at Country Inn & Suites 
   Tim Mescon’s Suite 
 
6:30 p.m.  Dinner with Dean, Associate Dean, Accountancy Chair 
   Johnny’s Charhouse, Sycamore 
    Denise Schoenbachler, Dean 

Paul Prabhaker, Associate Dean 
Jim Young, Accountancy Chair 

 

Monday, October 20 
 
* Unless noted otherwise, all meetings will take place in the Dean’s Conference Room 
 
7:30 – 8:30 a.m. Breakfast with COB Leadership 
    Denise Schoenbachler, Dean 
    Paul Prabhaker, Associate Dean 
    Jim Young, Accountancy Chair 
    Marc Simpson, Finance Chair 
    Sarah Marsh, Management Chair 
    Tanuja Singh, Marketing Chair 
    Daniel Wunsch, Interim OM & IS Chair 
 
8:30 – 9:00 a.m. Tour of Barsema Hall 
 
9:00 – 9:45 a.m. Financial Strategies Team 
    Denise Schoenbachler, Dean 
    Paul Prabhaker, Associate Dean 
    Jim Young, Accountancy Chair 
    Anthony D’Andrea, COB Development 
    Jim Mecklenburg, COB Business Manager 
    Kyra Rider, MBA Programs 
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9:45 – 10:30 a.m. College Unit Directors 
   Business Team meets with: 
    Ann Carrel, Executive MBA & Professional MBA 
    Michelle De Jean, COB Marketing 
    Lori Marcellus, Undergrad Studies 
    Mona Salmon, Evening MBA Programs 
    Tim Paige, Technology Resources 

 
Accountancy Team meets in Suite 345 with:    Jim 
Young, Accountancy Chair 

Rowene Linden, Assistant to the Chair 
Kate Mantzke, Master of Science in Taxation 

    John Simon, Master of Accounting Science 
 
10:30 – 10:45 a.m. Break 
 
10:45 – 11:30 a.m. Assurance of Learning  
   Business Team meets with: 
    Denise Schoenbachler, Dean 
    Paul Prabhaker, Associate Dean 
    COB Curriculum Committee: 
     Robert Miller, Finance 
     Devaki Rau, Management 
     Gerry Aase, OM & IS 

Carolinda Douglass, NIU Assessment 
Elisa Fredericks, Marketing Portfolio Assessment  
Chuck Gowen, UBUS 310/311 Assessment 

    Sonja Herington, Strategic Planning 
    Brian Mackie, Technological Expertise Assessment 
    Mona Salmon, MBA Programs  

Pam Smith, BELIEF Coordinator     
Sally Wakefield, AACSB Liaison 

 Phyllis Zerull, Undergraduate BA Program 
 
Accountancy Team meets in Suite 345 with: 

    Jim Young, Accountancy Chair 
    Kate Mantzke, Department Curriculum Committee 
    Rowene Linden, Department Assessment Coordinator 
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11:30 – 1:00 p.m. Lunch with COB Faculty Members 
    Robert Beatty, OM & IS 

Paula Brown, Management  
John Engstrom, Professor Emeritus – Accountancy 

    Chang Liu, OM & IS  
    Ted Moorman, Finance 

Rick Ridnour, Marketing 
Pam Smith, Accountancy 
Donald Tidrick, Accountancy 
Dan Weilbaker, Marketing 

     
1:00 – 1:45 p.m. College Senate/College Council 
   Promotion and Tenure, AQ/PQ, Personnel  
   Senate:  Denise Schoenbachler, Dean 

 Paul Prabhaker, Associate Dean 
Jim Young, Accountancy Chair 

    Marc Simpson, Finance Chair 
    Sarah Marsh, Management Chair 
    Tanuja Singh, Marketing Chair 
    Daniel Wunsch, Interim OM & IS Chair 
   Council:  Donald Tidrick, Accountancy 
    Gerald Jensen, Finance 
    Terry Bishop, Management 
    Tim Aurand, Marketing 
    Robert Beatty, OM & IS 
 
1:45 – 2:15 p.m. COB Strategic Planning Council 

Mary Allen, Management 
Tim Aurand, Marketing 
Curtis Batterton, OM & IS Student 
Ann Carrel, Executive MBA & Professional MBA 
Anthony D’Andrea, COB Development 
Michelle De Jean, COB Marketing 
Sonja Herington, Strategic Planning  
Matthew Krop, Accountancy Student 
Len Lundstrum, Finance 
Brian Mackie, OM & IS 
Jane Mall, Director of Corporate Relations and 

                Experiential Learning Center 
Lori Marcellus, Undergrad Studies 
Sarah Marsh, Management Chair 
Christine Mooney, Management 
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COB Strategic Planning Council (Continued) 

 
Tim Paige, Technology Resources 
Bob Riggle, Marketing Tanuja Singh, Marketing Chair 
Wayne Smith, iTest Quality Partners Inc. 
Tim West, Accountancy 
Dan Wunsch, Interim OM & IS Chair 
Phyllis Zerull, BSBA Coordinator 

 
2:15 – 2:45 p.m. Faculty Development 
    Bradrick Cripe, Accountancy 

Elisa Fredericks, Marketing 
Stephanie Henagan, Management 
Len Lundstrum, Finance 
Kathleen McFadden, OM & IS 
Christine Mooney, Management 

    David Sinason, Accountancy 
    
2:45 – 3:00 p.m. Break 
 
3:00 – 3:30 p.m. Professional Linkages & Outreach  
    Anthony D’Andrea, COB Development 
    Lia Gillet, Director of Alumni Relations 

Jane Mall, Director of Corporate Relations and 
                Experiential Learning Center 
    Joan Petros, Coach, ELC 

Nancy Russo, Professor, OM & IS 
Dan Weilbaker, Professional Sales Program 

     
3:30 – 4:15 p.m. COB Advisory Boards 
   COB Board of Executive Advisors: 

Bill Cernugel, Alberto Culver, retired     
Dennis Dean, Harris Bank, retired 
Ralph Wiechert, Motorola 
Karleen Zuzich, Allstate Insurance 

   Accountancy Advisory Board:  
    George Krull, Grant Thornton, retired 
    Lance Smith, Ernst & Young 
    Rawley Thomas, LifeCycle Returns 
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4:15 – 5:00 p.m. College of Business Students 
    Curtis Batterton, OM & IS Student 

Joseph Kohn, Management Student 
Matthew Krop, Accountancy Student 
Paul Lee, Accountancy Student 
Orlando Murrell, Evening MBA Student 
Thanh Nguyen, Accountancy Student 
John Wayman, BSBA Student 
Ami Yagle, EMBA Student 
Sonia Zafar, Accountancy Student 

   
5:00 – 6:30 p.m. Visit Team Dinner 
   Location TBD by PRT 

 
Tuesday, October 21 
 
7:45 a.m.  Visit Team Meeting & Breakfast at Hotel 
 
9:15 – 10:15 a.m. Meeting with Dean, Accountancy Chair 
    Denise Schoenbachler, Dean 
    Paul Prabhaker, Associate Dean 

Jim Young, Accountancy Chair 
    Sally Wakefield, AACSB Liaison 
 
10:30 – 11:30 a.m. Meeting with University Administration 
   Altgeld Hall 225 
    John Peters, President 
    Ray Alden, Executive Vice President & Provost 
 
11:45 a.m.  Visit Team Lunch 
   Ellington’s, Holmes Student Center 
    Denise Schoenbachler, Dean 
    Paul Prabhaker, Associate Dean 

Jim Young, Accountancy Chair 
    Sally Wakefield, AACSB Liaison 
 
12:45 p.m.  Team Departure 
 
 


